IMPLEMENTING STEPPED SCREENING AND SHORT INTERVENTION IN A GENERAL HOSPITAL (PROJECT KALIMED)  
Author: Mueller-Mohnssen, Michael.

GERMANY
In Germany modules for diagnostic screening of alcohol problems and motivational brief interventions in primary health care (hospitals and medical (family doctors)) were developed and evaluated in the 90s. The studies in Luebeck and Bielefeld were sponsored by the Ministry of Health, and studies are still going on (e.g. in the “Suchtforschungs-verbund Nord” (Prof. John/Greifswald).

Since then in different places colleagues tried to implement those modules in the regular primary health care system – but mostly failed cause of budget problems, problems with the integration of these modules in the somatically oriented processes of hospitals and doctor’s offices or lack of interest in addiction treatment on the side of the medical doctors.

In the city of Ravensburg we tried in cooperation of the central hospital with the regional psychiatric hospital to implement those modules in the general diagnostic and treatment processes of the department for internist medicine. The project KALIMED was supported by the district.

We started in 2003 with implementing a screening module (AUDIT-C), a brief motivational intervention and a  6 months self report - katamnesis. The results showed a significant reduction of alcohol consume (AUDIT-C - criteria) and an increase of using the specialized addiction care system by patients with a higher degree of addiction problems in the 6 months period.

After this pre-implementation-study we now try to simplify the process for general application in all regional hospitals and departments. So we conceptualize a stepped diagnostic and treatment process for the general hospitals of our region. 

Results of the KALIMED Project and the new concept will be presented.

