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SPAIN
In the framework of the Phase IV of the WHO Project we started in 2002 the dissemination of the EIBI strategies (“Beveu Menys” programme) in all Primary Health Care Centers. In 2005, 98% of the PHC settings had been trained and even though an improvement in knowledge of alcohol prevention concepts and attitudes towards the problem had been shown, the use of the EIBI strategies did not increase significantly with the risky drinkers. Only an increase in the referral rate of the dependent cases had been observed. The lessons learnt from this first phase are:

· Alcohol poses a difficult challenge to the Health System

· The change will not appear dramatically. Slow changes are to be expected if continuous work is done. The first movement in PHC appears with the most severe cases.

· Implementation should be reinforced through contractual incentives

· Future developments should enhance the nurses’ role, and promote a more active implication of PHC workers

· More resources should be allocated to the whole system.

In order to overcome the roadblocks encountered and to facilitate the implementation of EIBI techniques, we have initiated complementary strategies that include: 

-A more active implication of PHC in the continuous medical education on alcohol problems with the settlement of a network of reference figures on alcohol in PHC setting (XaROH). We have already recruited and trained 100 PHC professionals from 69 (20%) PHC settings. Our goal is to achieve a recruitment of 30% for the current year.   

-The inclusion of an alcohol screening objective in the mandatory contract between the health department and the PHC providers with the goal of 50%.  The screening indicator has also been introduced in all relevant strategic plans currently developed (Director Plan of Mental Health and Addictions, National Prevention Strategy on Drugs, etc.). 

-The enhancement of nurses’ role through the settlement of a consultant group of professionals, the participation in nurses congresses, the implementation of specific courses and the settlement of specific protocols and guidelines. 

-A coordination group including all relevant stakeholders has been set up in order to ensure the final adaptation of the Computerized Medical Record in PHC to the aims and needs of the programme.
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