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BRAZIL
In a pilot program of Screening of Harmful use of Alcohol and Brief Intervention (SBI) developed in Juiz de Fora (Brazil) from 2003 to 2004, many difficulties to its implementation were detected, including the lack of an “official” involvement of the Municipal Health Secretary, as well as other sectors. Objective: to describe strategies used in the second phase of the project in order to increase the implementation rate. Methods: Researchers from Federal University of Juiz de Fora (UFJF) proposed to managers and professionals from different sectors of the Municipal Health Secretary, AA members, community representatives in the municipal health council the creation of a committee, called COPPERA (Permanent Commission about Alcohol Abuse Prevention Polices) in order to develop a unified strategy to implement SBI. Six meetings were organized to collectively establish goals and taking decisions on the methodology of implementation, emphasizing the Police of Permanent Education in Health. Results: All invited sectors agreed in participating and organized a comprehensive meeting to disseminate SBI, during which PHC professionals were invited to participate in an 8-hours training. Discussion: The initial data suggest that some of the practical limitations observed in the first phase were reduced, probably due to the institutional support. Agreements are being established to turn the program “official”, approximating polices and practices. 
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