
Stuart LinkeStuart Linke Camden & Islington Mental Health & Social Care TrustCamden & Islington Mental Health & Social Care Trust

Paul Wallace        Paul Wallace        Royal Free and UCL Medical SchoolRoyal Free and UCL Medical School

Richard PhilipsRichard Philips Alcohol ConcernAlcohol Concern

BRIEF INTERVENTIONS 
AND NEW TECHNOLOGY

INEBRIA 

Barcelona, 20-21 October 2004



This work supported byThis work supported by

Alcohol Education and Research Council

North Central Thames Primary Care Research Network

Alcohol Concern



What I shall be covering todayWhat I shall be covering today

Advantages Of Using New TechnologyAdvantages Of Using New Technology

Our Experience Of A Web Based InterventionOur Experience Of A Web Based Intervention

Methodological Challenges For ResearchMethodological Challenges For Research

Future DevelopmentsFuture Developments

The Primary Care ContextThe Primary Care Context



Advantages Of The New 
Technology

Advantages Of The New 
Technology

Improved AccessImproved Access

Interventions can be further Interventions can be further 
developeddeveloped

Low CostLow Cost



Improved AccessImproved Access

Large numbers of people can use themLarge numbers of people can use them

Available 24hrs a day & 7 days a week   Available 24hrs a day & 7 days a week   

Can be used at home, work, cafes or “on the Can be used at home, work, cafes or “on the 

move”move”

Completely anonymous and confidentialCompletely anonymous and confidential

New groups of drinkers may be attractedNew groups of drinkers may be attracted



World Wide WebWorld Wide Web

In the UKIn the UK

More than 42% of homes have Internet accessMore than 42% of homes have Internet access

More than 55% of adults have used the InternetMore than 55% of adults have used the Internet

This is equivalent to 25.2 million adultsThis is equivalent to 25.2 million adults



Interventions can be further 
developed:

Interventions can be further 
developed:

InteractiveInteractive
Engaging & funEngaging & fun
Easily changed and updatedEasily changed and updated
Personalised for the userPersonalised for the user
Instant feedback to the userInstant feedback to the user



Linke, Brown and Wallace, (2004), “Down Your Drink: a web-based 
intervention for people with excessive alcohol consumption, Alcohol & 
Alcoholism, 39:1 29-32



Web site: Key FeaturesWeb site: Key Features

Home PageHome Page

LinksLinks

Personal SettingsPersonal Settings

Drinking DiaryDrinking Diary

Alcohol Consumption Alcohol Consumption 

CalculatorCalculator

BAC calculatorBAC calculator

Personal “thinking Personal “thinking 

drinking” logdrinking” log

FAST Questionnaire        FAST Questionnaire        

(on screen feedback)(on screen feedback)

Intelligent emailIntelligent email



Recruitment StrategyRecruitment Strategy

50,000 leaflets distributed to GPs50,000 leaflets distributed to GPs
Launch event and press releasesLaunch event and press releases
Listings in Health PublicationsListings in Health Publications
Registration with Search EnginesRegistration with Search Engines
Links from NHS Direct  OnlineLinks from NHS Direct  Online







MeasuresMeasures

All measures were selfAll measures were self--reportreport
FASTFAST
Drinking Diary Drinking Diary (quantity, number of days,binges)(quantity, number of days,binges)

SADDSADD
HARMHARM
CORECORE--OMOM



Costs of DYDCosts of DYD

Development Costs = £40,000Development Costs = £40,000
(including evaluation & promotion costs)(including evaluation & promotion costs)

Maintenance Cost <£1,000 paMaintenance Cost <£1,000 pa

Costs to User (equipment,  web access,Costs to User (equipment,  web access,
mobile connection)mobile connection)



RESULTSRESULTS



How registrants found the siteHow registrants found the site

Search EngineSearch Engine 35.5%35.5%

Link from another siteLink from another site/banner ad/banner ad 18.7%18.7%

Newspaper/magazineNewspaper/magazine 25%25%

TV/RadioTV/Radio 4%4%

Health professional/Health professional/counsellorcounsellor 2.3%2.3%



Mean Age (n=2891)Mean Age (n=2891)

Men 38.02 (9.84)

Women 37.55 (9.21)



Marital Status (n=2891)Marital Status (n=2891)

Single Married

Men 37.3% 62.7%

Women 36.6% 63.4%



Family Status (n=1715)Family Status (n=1715)

With
Children

Without
Children

Men 49.2% 50.8%

Women 47.5% 52.5%



Occupation of Registrants (N=2891)Occupation of Registrants (N=2891)
Managerial/Professional 27.6%

Other 12.5%

Self-employed 8.8%

Admin/Secretarial 8.0%

IT 7.4%

Medical/Nursing 4.8%

Media/Journalism/Writing 4.2%

Academic 4.1%

Civil Service/Government 4.0%

Housewife/Househusband 3.8%

Unemployed 3.4%

Sales 3.4%

Social Work/Care Work 3.1%

Accountancy/Finance 3.0%

Retired 2.1%



Ethnicity of registrants (N=2891)Ethnicity of registrants (N=2891)

White British 78.52%

Other White 12.52%

White Irish 5.57%

Indian 0.90%

Mixed 0.73%

Any Other 0.66%

Other Black 0.42%

Other Asian 0.21%

Black Caribbean 0.17%

Chinese 0.14%

Black African 0.10%

Pakistani 0.07%



Time of Day
(mean number of hits per hour)

Time of Day
(mean number of hits per hour)
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Participation over six weeksParticipation over six weeks
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Activity LevelsActivity Levels

RegistrationsRegistrations
2001 = 15512001 = 1551
2004 = 34612004 = 3461

(no advertising or promotion since Oct 2001)(no advertising or promotion since Oct 2001)

AttritionAttrition
15% of those who register complete15% of those who register complete

Compared to:Compared to:
45% Alcohol Counselling complete (Australia)45% Alcohol Counselling complete (Australia)



Questionnaire ResultsQuestionnaire Results

Week 1Week 1

SADDSADD 29.729.7

HealthHealth 25.225.2
FamilyFamily 8.48.4
PartnerPartner 23.323.3
WorkWork 21.021.0

Week 6Week 6

19.719.7

12.612.6
2.62.6
9.49.4
10.310.3



Questionnaire Results
CORE-OM (total scores)
Questionnaire Results

CORE-OM (total scores)

FunctioningFunctioning 36.636.6

ProblemsProblems 42.542.5

Subjective WellbeingSubjective Wellbeing
42.542.5

RiskRisk 10.210.2

25.125.1

27.727.7

26.726.7

4.74.7



Average Costs
(first 3 years)

Average Costs
(first 3 years)

Cost per User = £5.24 (Cost per User = £5.24 (8.6 EUR)8.6 EUR)

Cost per Completed Treatment Episode = £35.00 Cost per Completed Treatment Episode = £35.00 
(40.7 EUR)(40.7 EUR)

Compare to 6 sessions of GP counselling   = £150.00Compare to 6 sessions of GP counselling   = £150.00

Compare to specialist alcohol Counselling = £300.00Compare to specialist alcohol Counselling = £300.00



Marginal Costs
(at current activity levels)
Marginal Costs

(at current activity levels)

Marginal Cost for each new registrationMarginal Cost for each new registration
= £0.26= £0.26

Marginal Cost for each completed episodeMarginal Cost for each completed episode
= £1.24= £1.24



Methodological Problems For 
Researchers

Methodological Problems For 
Researchers

High Rates Of AttritionHigh Rates Of Attrition

Following Up DropFollowing Up Drop--OutsOuts

Developing Appropriate ControlsDeveloping Appropriate Controls

Reactivity of MeasurementReactivity of Measurement

Validity of Measures Used In A Web EnvironmentValidity of Measures Used In A Web Environment

Achieving Statistical PowerAchieving Statistical Power



Future PossibilitiesFuture Possibilities
Controlled TrialControlled Trial

Make Use Of Internet MarketingMake Use Of Internet Marketing

Develop and study on line supportDevelop and study on line support

Exploit the new generation of mobile Exploit the new generation of mobile 

phone technologyphone technology



Development of Mobile PhoneDevelopment of Mobile Phone

Mobile FAST test Mobile FAST test 
Tips Texts To Your Phone Tips Texts To Your Phone 

PrePre--programmed Alertsprogrammed Alerts
Mobile Drinking DiaryMobile Drinking Diary
Responsible Drinking GamesResponsible Drinking Games
Down Your Drink AdventureDown Your Drink Adventure



The Primary Care ContextThe Primary Care Context

Active Management of Heavy Drinking is Active Management of Heavy Drinking is 
lowlow
DYD users did not find the site via Health DYD users did not find the site via Health 

ProfessionalsProfessionals
Some doctors/professionals are reluctant Some doctors/professionals are reluctant 

to use Motivational Interventions in to use Motivational Interventions in 
General PracticeGeneral Practice



Focus Groups
(10 GPs in 2 groups)

Focus Groups
(10 GPs in 2 groups)

Excessive Drinking Not A High PriorityExcessive Drinking Not A High Priority
Existing Alcohol Services Are ProblematicExisting Alcohol Services Are Problematic
DYD offers advantages of:DYD offers advantages of:

greater flexibilitygreater flexibility
privacyprivacy
use not recorded in patient’s recordsuse not recorded in patient’s records

GPs Are Happy To Recommend To GPs Are Happy To Recommend To 
PatientsPatients



ConclusionsConclusions

Enormous PotentialEnormous Potential

Effectiveness not demonstrated but there Effectiveness not demonstrated but there 

are encouraging signsare encouraging signs

Cheap to deliver so probably cost Cheap to deliver so probably cost 

effectiveeffective

Applicable in Primary CareApplicable in Primary Care



New Technologies

“reach the parts that other  
interventions cannot reach”

www.downyourdrink.org.uk
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